CITY OF STATHAM

CITY COUNCIL MEETING AGENDA
Statham Community Center

336 Jefferson Street, Statham, GA 30666

Special Called Meeting August 27, 2025 10:00 A.M.

Agenda: Day 1
August 27, 2025
10:00am — 4.:00pm

I. CALL TO ORDER

II. INRTODUCTIONS
15 minutes

III. VISIONING
30 minutes

Discussion of Citys vision and mission statement.

IV.  PLANNING OVERVIEW
1 hour
Review of Strategic Plan Work Program and status of 2024-2025 items.

V. LUNCH
45 Minutes

V. DOWNTOWN DEVELOPMENT
1 hour 30 minutes

Prioritize projects/initiatives for 2026 and identify next steps.

VII. INFASTRUCTURE
1 hour 30 minutes
Prioritize projects/initiatives for 2026 and identify next steps.

VIII. DAY 1 WRAPUP
30 Minutes

IX. ADJOURN

The City of Statham does not discriminate on the basis of disability in its programs, services, activities, and employment practices. If you need
auxiliary aids and services for effective communication or reasonable modification to programs, services, or activities, contact
Nicole Sapp at nsapp@cityofstatham.com as soon as possible, preferably two days before the activity or event.
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CITY OF STATHAM

CITY COUNCIL MEETING AGENDA
Statham Community Center

336 Jefferson Street, Statham, GA 30666

Special Called Meeting August 28, 2025 10:00 A.M.

Agenda: Day 2
August 28, 2025
10:00am — 3:00pm

I. CALL TO ORDER

II. RECAP
30 minutes

. ECONOMIC DEVELOPMENT
1 hour 30 minutes
Prioritize projects/initiatives for 2026 and identify next steps.

IV. LUNCH
1 hour

V. PARKS & RECREATION
1 hour 30 minutes
Prioritize projects/initiatives for 2026 and identify next steps.

VI. CONCLUSION

30 minutes

VII. ADJOURN

The City of Statham does not discriminate on the basis of disability in its programs, services, activities, and employment practices. If you need
auxiliary aids and services for effective communication or reasonable modification to programs, services, or activities, contact
Nicole Sapp at nsapp@cityofstatham.com as soon as possible, preferably two days before the activity or event.
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